FY04 Transition Funds

Budget Call Instructions 

1.  The purpose of the Transition Program is to provide the Army community with seamless healthcare and continuity of medical operations during major medical construction projects. 

2.  Transition funds are only available for USAHFPA managed construction projects.  The following project types are eligible for Transition Funding. (Enclosure 1 lists all construction projects currently eligible for FY 2004 Transition Funding)


a.  Medical MILCON


b.  UMC


c.  NATO


d.  Host Nation


e.  BRAC


f.  RENEWAL

3.  Eligible projects must have valid transition requirements that are executable within the programmed fiscal year. (Enclosure 2 describes valid expense categories for transition fund requirements.)


a.  Transition requirements must be directly related to the construction project, but not eligible for direct funding with MILCON or Renewal project funds.


b.  Activities will not program transition funds for any uses other than in direct support of the medical construction project.  If the requirement would exist regardless of whether a construction project was occurring, then it is not eligible for Transition Funding.

4.  The US Army HFPA will centrally manage Transition funds and will direct distribution either by Funding Allocation Document (FAD) from MEDCOM or DD Form 448, Military Inter-Departmental Purchase Request, to the servicing facility Resource Management Division for each construction project. Requirements will be reviewed and revalidated throughout the year to maximize funding of as many transition requirements as possible. The review and approval process is as follows:


a.  DEVELOPMENT AND JUSTIFICATION: Transition fund requirements will be generated at the Medical Treatment Facility (MTF) by the Transition Committee and will be certified by the resident Health Facility Project Officer or the USAHFPA Project Integrator. The MTF Transition Committee will prepare the Transition Fund Justification Form (enclosure 4) with the MTF Director of 
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Resource Management and the US Army Health Facility Planning Agency Representative.  Justification needs to support the requirement and clearly show the impact if not funded and should be based upon an analysis of various alternatives.   A separate form is required for each transition requirement and must identify which quarter each line item is to be funded.  


b.  SUBMISSION OF TRANSITION REQUIREMENTS: Activities are responsible for submitting all requirements to the USAHFPA Transition Budget Analyst. Requirements will be submitted through Resource Management (RM) channels with a copy furnished to the applicable Regional Medical Command (RMC) Facility Director. The Transition Budget call for each fiscal year will be issued from MEDCOM, and must be returned for submission NLT 30 July 2004. Additional requirements not identified during programming or occurring throughout the year must be submitted to USAHFPA as un-financed requirements (UFR) on the Transition Fund Justification Form (enclosure 4) and include appropriate justification.  UFR’s have a low probability of getting funded, therefore it is inherent that a thorough review of your transition requirements are identified during the FY 04 Budget Call. 


c.  REVIEW AND APPROVAL: The USAHFPA consolidates, validates and develops a Transition Program for the fiscal year. USAHFPA will provide the MEDCOM Senior Review board (SRB):

(1) Copies of submitted transition requests 

(2) Supporting documentation

(3) Requirement validation, and 

(4) Recommendations for approval.

The SRB will review and recommend to the MEDCOM Assistant Chief of Staff for Installations, Environment and Facility Management (ACSIE&FM) approval or disapproval of budget lines for each medical activity as well as for project support operations (i.e. HFPOs, TOCs). 


d.  DISBURSEMENT:  MEDCOM RM will transfer the FY2004 Transition Funds to USAHFPA for central management and disbursement to project activities. USAHFPA will distribute the funds via DD Form 448 to the local MTF Director of Resource Management with a copy furnished to the local Health Facility Project Officer or POC. The SRB may identify some requirements that may be funded via a resource summary directly from the MEDCOM to the MTF RM. Funds will be disbursed in the following manner and priority:
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(1) Civilian pay will be disbursed quarterly.



(2) Funds for contracts will be disbursed as required by period of contract. Funds will not be transferred until contract vehicle is in place and ready for award.



(3) Valid UFRs will be evaluated and prioritized as received by USAHFPA. Funding approval for UFR’s will be subject to availability of funds throughout the year.


e.  REPORTING & ONGOING REVIEW: Each activity is responsible for working within their approved transition budget. The Project POC’s will provide any changes to the approved requirements to the USAHFPA Transition Budget Analyst. 

The request will include:



(1) Details of expenditures



(2) Copies of supporting documentation

The Transition Budget Analyst will conduct quarterly reviews of all expenditures with each Project POC.  Requirements may be adjusted at these reviews based upon construction progress; procurement schedules, and required contract services.  New requirements not previously identified may be submitted for review at this time for management within the approved transition budget. If new requirements cannot be funded within the activities’ approved transition budget, it will be submitted to the Transition Committee as a UFR for funding consideration during periodic review and audits of all activities’ transition expenditures.


f.  RESOURCE REALLOCATION: The USAHFPA may direct reallocation of resources within the program as conditions dictate and expenditure projections are evaluated. Corporate priorities will always be the first consideration.  MTF’s must return all transition funds which cannot be obligated within the programmed fiscal year NLT 31 August to ensure adequate time for reallocation against valid UFRs prior to year end close-outs.

5.  It is imperative the MTFs, HFPO and PI’s plan for and coordinate requirements as carefully as possible to ensure all known requirements are identified as early as possible. Given the nature of construction projects and the procurement system, adjustment of the programmed requirements is expected and will be accommodated where possible. Timely identification of probable adjustments will ensure the most judicious application of scarce resources and 
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benefit the entire program. HFPA will review the program at the start of each quarter and make adjustments based on remaining requirements and corporate priorities.

6.  Approved budgets are subject to revision by the USAHFPA Board based on quarterly/midyear revalidation of requirements.  Keep in mind that just because you have a valid requirement, does not mean you will get funding.  The funding provided will depend on the amount of valid requests, the allotted funding for Transition funds, and I/O funds received from MEDCOM for FY04.

7.  Once you receive your approved FY04 Budget, you are responsible for requesting the funds when required.  Funds will not be released for use until proper justification is submitted (contract estimates, SOW's or any other document pertaining to the request) to the Transition Budget Analyst.  

8.  You should submit your completed FY04 Budget Data Call Forms via Email or FAX to:  



COMMANDER, U.S. Army Health Facility Planning Agency 


ATTN: MCMR-FPC (Ms. Joann Richardson)


5109 Leesburg Pike, Suite 679


Falls Church, Virginia 22041-3258


FAX: (703) 681-8226, DSN 761-8226


Email: joann.richardson@otsg.amedd.army.mil
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