TRANSITION REQUIREMENTS

DEFINITIONS AND PRIORITIES

The following list is intended to be examples of potential transition costs to assist activities in the formulation of requirements for each project.

1.  CIVILIAN PAY/OVERTIME.  Civilian pay and overtime to sustain additional manpower requirements directly resulting from, and supporting the construction project are valid transition requirements. Funding is only for the duration of the project. If the civilian position will continue past the project completion date, it is not eligible for Transition funding.

2.  INTERIM OPERATIONS AND SERVICES.  Examples of interim operations are the warehouse costs, initial facility utility inventory and preventive maintenance database development. Cost analysis must be completed to determine the best mode of patient care during relocation; i.e. use of a Combat Support Hospital versus supplemental care, CHAMPUS and other contractual arrangements.

3.  SWING SPACE REQUIREMENTS.  These requirements should be looked at when formulating the project.  This includes leased space, as well as, the overhaul of existing space that can accommodate the personnel.  Do not forget when requesting this that there are usually some communications costs, additional moving costs (into and out of transition space), temporary signage costs, and possibly some furnishings costs.

4.  MOVING AND STORAGE.  Moving contracts, civilian overtime and storage costs.  Make maximum use of troop labor and available government storage at the installation, GSA and other government agencies.
5.  INTERIOR/EQUIPMENT DESIGN & PLANNING.  Transition funds may be used for equipment planning, interior design and furniture planning/design for outfitting of the new facility.  Transition funds will not be used for procurement of equipment or furniture.
6.  HOUSEKEEPING.  The following will increase cost: increased square footage; initial aseptic cleaning of new facility; clearing old facility back to installation; and/or changing the period of a custodial contact in the first year since custodial contracts are generally obligated for a full year with funds current at the point of award.   Transition funds will only cover:


a.  Initial Cleanup after BOD.


b.  Second Cleanup prior to FOD.


c.  Final Cleanup of Old Facility/Swing Space.

7.  EQUIPMENT INSTALLATION / MAINTENANCE.  The removal and reinstallation of major pieces of existing equipment may be funded with Transition funds if it is not within the scope of the MILCON, Renewal contract.  Transition funds may also be utilized for maintenance 

and re-calibration of existing equipment relocated during the project.  Equipment delivery dates should dovetail with installation in order to take maximum advantage of warranty periods and in most cases, offset new equipment maintenance.  Look at the possible use of troop labor 
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 (Biomedical Technicians) to perform the re-calibration and maintenance of relocated equipment where necessary.  Sometimes it is cheaper to request TDY assistance from another location.

8.  EQUIPMENT RECEIPT, ACCOUNTABILITY AND TURN-IN.    Intensified activity in these areas may require civilian overtime or civilian over-hires.

9.  SECURITY.  External security is a base operations requirement provided by the installation and will not be funded with Transition Funds.  Internal security should be accomplished with troop labor to the maximum extent possible.  Contracting out or civilian over-hires are other alternatives, but represent an expense which may not be affordable.  Transition Funds will only to be utilized for internal security for the period between BOD and FOD.

10.  THE FOLLOWING ARE NOT VALID TRANSITION REQUIREMENTS AND WILL NOT BE FUNDED.  **These may be valid requirements associated with the project, but funding must be executed with other than Transition Funds.


a.  TDY for MTF staff


b.  Training 


c.  Equipment - If acquisition can be accomplished with Other Procurement, Defense (OPD) funding, MILCON funding, or Initial Outfitting funds, then it’s not eligible for procurement with Transition funds.


d.  Furniture – In certain instances, this may be eligible for Transition funds.  For instance, the facility has to move into a transitional space and requires furniture for the transitional space.  To maximize funds, you should try to ensure that the transitional furniture fits in with the new design in the facility.


e.  Ceremonies (Ground breaking, dedication, etc.)


f.  Public Affairs personnel, Marketing


g.  Inventories – Medical and Non-Medical Supplies to stock inventories

h.  Permanent Civilian Positions - Any position that would go past project completion date.


i.  Freight Costs – Should be programmed from the facility budget

Some of the listed items may be considered as valid transition funded items under certain circumstances.  When requesting one of the above, please include full justification and impact if not funded.
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