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UNDER SECRETARY OF DEFENSE
4000 DEFENSE PENTAGON
WASHINGTON, D.C. 20301-4000

SEP 10 2009

PERSONNEL AND
READINESS

MEMORANDUM FOR SECRETARY OF THE ARMY

SUBJECT: Alternatives to Reduce Post-Mobilization Training Time for
Operation IRAQI FREEDOM II (OIF IT)
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As you prepare for OIF II, I encourage you to explore altematives that will reduce the
amount of time your Reserve companent members are mobilized. One of our critical areas to
focus on is training. Some areas to consider:

.a. Take those actions prudent and appropriate 10 bring service members and
organizations to an increased state of readiness, focusing first on units that possess the
capabilities most likely to be engaged in future operations.

b. Match training requirements to mission-essential tasks that are needed in theater.

c. Begin now to utilize Inactive Duty Training (IDT)/Annual Training (AT) in new
ways — linking drill periods to conduct as much validated training as possible prior to
mobilization.

d. Examine training requirements that could be accomplished at home station during
pre/post mobilization thus allowing soldiers as much time as possible with families.

¢. Eliminate duplication of effort and time spent at mobilization stations.

f. Deploy from home station wherever possible thus reducing time spent moving to and
from mobilization stations.

Take advantage of the fact that Combat Support/Combat Service Support capabilities
lend themselves to alternative training models. Although these alternatives may not fit all types
of units, it is imperative that we subscribe to new solution sets, where possible, to reduce
post-mobilization training time, thus ensuting the prudent and judicious use of our
Guard/Reserve assets,
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