APPENDIX IV

USA DENCOM Staff Satisfaction Survey

Privacy Statement

This survey is designed specifically to be an internal management tool and is not for use outside of the Army Dental Care System.  The overall purpose is to gauge the success of the Dental Care Reengineering Initiative within the clinic and to evaluate the attitudes and opinions of all the members of the ADCS.  The leadership of the ADCS is committed to creating an organization where the people enjoy practicing dentistry and feel empowered to do their very best in exceeding the expectations of the nation’s servicemembers.

Confidentiality and anonymity are to be safeguarded throughout the survey process.  Attempts to identify individual respondents are expressly prohibited.  Persons completing the survey should refrain from using their names or other identifying characteristics (e.g. SSN) in order to maintain anonymity.  Leadership of the Dental Treatment Facility (DTF) administering the survey has the responsibility for insuring confidentiality and for security of the responses.  Respondents have the right to seal their responses in an envelope prior to submission or to mail them directly to the collection point.

Completion of this survey is optional.  Failure to complete the survey will result in no adverse actions to the individual.

Your opinion does count!

Dental Care Reengineering Initiative Survey # 1 

(Please circle or write-in your response)

 Gender:  a. Male   b. Female         Age: __________     Time in the Federal Service: _____years______months

Please circle your clinical position:  a. Dentist    b. Hygienist    c. Assistant    d. Receptionist

e.  Sterilization Technician  f. Dental Lab Technician   g. Contractor    h. Red Cross Volunteer     i.  Other:  

If military, what is your rank?  E-1   E-2   E-3   E-4   E-5   E-6   E-7   E-8   E-9   ||   O-2    O-3    O-4    O-5    O-6

If  GS employee, what is your rating?    GS-3   GS-4   GS-5   GS-6   GS-7   GS-8   GS-9   GS-10   GS-11   GS-12   GS-13  

How long have you worked in this clinic?  ______years_______months   

Please read each of the following statements.  Check a block along the disagree-agree scale that indicates your feelings today.
Strongly                       Neutral                           Strongly








Disagree



                     Agree

1.  I really enjoy my job.



    
 FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 







     
1           2           3          4           5           6           7

2.  I am a respected member of the dental treatment team
 FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 







      
1          2           3           4           5            6           7

3.  Our clinic facilities are well suited for our needs.
   
  FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
 







    
 1
     2          3          4          5        6           7

4.  Our clinic can get any supplies we need.

    
 FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 







    
 1          2           3           4           5          6           7

5.  I have input into clinic goals and policies. 
    
 FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 







   
  1          2           3           4           5          6           7

6.  We have sufficient number of qualified auxiliary personnel.     FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 








     1          2           3           4            5          6           7

7.  Our clinic has a poor reputation for customer service.
     FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 








     1           2          3           4          5           6           7

8.  I am well compensated for the work I do.


     FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
        FORMCHECKBOX 








     1
     2          3          4          5          6         7

9.  I take responsibility for my patients’ care. 

     FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
        FORMCHECKBOX 








     1
     2          3          4          5          6         7

10.  I believe I have control over my professional career/destiny.     FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
        FORMCHECKBOX 








        1
       2          3          4          5          6         7

11.  I am overworked and not appreciated.


     FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
        FORMCHECKBOX 








     1
     2          3          4          5           6         7

12.  I receive my share of continuing educational opportunities.     FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
        FORMCHECKBOX 








     1
     2          3          4          5          6         7

13.  I am enthusiastic about trying something new.

     FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
        FORMCHECKBOX 








     1
     2          3          4          5          6         7

14.  My job is really monotonous and boring.

     FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
        FORMCHECKBOX 








     1
     2          3          4          5          6         7

15.  Scheduling an appointment is simple with our current system.     FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
        FORMCHECKBOX 








           1
         2          3           4          5           6         7

16.  The clinic staff has frequent social activities.

     FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
        FORMCHECKBOX 








     1
     2          3          4          5          6         7

17.  I receive proper recognition for my job performance. 
     FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
        FORMCHECKBOX 








     1
     2          3          4          5          6         7

18.  I am committed to doing my best everyday.

     FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
        FORMCHECKBOX 








     1
     2          3          4          5          6         7

Strongly                       Neutral                           Strongly








Disagree



                     Agree

19.  If I could find another job tomorrow, I’d quit.

    FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
        FORMCHECKBOX 








     1
   2          3          4           5           6         7

20.  I feel I have too many administrative distracters.

     FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
        FORMCHECKBOX 








     1
    2          3          4           5          6         7

21.  I feel I have too many military distracters

     FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
        FORMCHECKBOX 








     1
     2          3          4          5           6         7

22.  My co-workers work well together.


     FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
        FORMCHECKBOX 








     1
    2          3          4           5            6          7

23.  My supervisor is receptive to my suggestions.

     FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
        FORMCHECKBOX 








     1
     2          3          4           5          6         7

24.  I am offered opportunities to advance in my field.
     FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
         FORMCHECKBOX 
        FORMCHECKBOX 








     1
     2          3          4          5           6          7

25.  Three things I would change to make my job better:  


a.


b. 


c. 

26.  What types of performance related incentives would serve as positive factors to motivate your performance and improve


    your job satisfaction?  




Thank you for taking the time out of your schedule to complete this survey.  

Please place this survey in the attached envelope and drop in the mail or return to the survey administrator in the clinic.


Acknowledgement:  The staff satisfaction survey was designed by COL Joseph A. Wineman, Commander, USA DENTAC, Fort Polk, LA.  He constructed the survey instrument with the support of researchers and statisticians on the faculty of the U.S. Army-Baylor Masters Program in Healthcare Administration, Fort Sam Houston, TX.  COL Wineman provided direct support to DCRI by collecting baseline survey data and reporting results, including a comprehensive list of staff comments.
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