APPENDIX I

Recommendations from the Concept and Feasibility Plan, February 1997

1. Impanel all soldiers to a Primary Care Manager/General Dentist Team.

2. Institute Managed Care Principles.

3. Require a Universal AEGD-1year Program.

4. Increase Personal Services Contracts (PSCs) for dental providers.

5. Use a Private [sector] Delivery Model, utilizing automation, multiple chairs and multiple ancillaries.

6. Provide Formal Training to dentists and ancillaries in the Principles of Team Dentistry.

7. Hire Practice Managers (PMs).

8. Improve Front Desk operations.

9. Make Prevention and Wellness the overriding goal of the ADCS.

10. Conduct Initial and Sustainment Customer-Focused/Hospitality Training by a civilian consultant for all ADCS members.

11. Conduct Standardized Internal and External Customer Satisfaction Surveys.

12. Improve Dental Clinic Design and Overall Clinic Appearance
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