MCBC-LAF                                                                                                  4 NOV 2002

MEMORANDUM FOR:  Assistant Chief of Staff for Strategic Initiatives

SUBJECT:  Class 3 Intercept Program at Laflamme Dental Clinic

1. Laflamme Dental Clinic has run a successful Class 3 intercept program aimed at treating incoming soldiers and removing them from Class 3 Dental Readiness status.  The aim of the program is to immediately treat those soldiers with simple conditions requiring restorative or oral surgical services.  

2. In processing of soldiers to the 82nd Airborne Division is done in a different manner than that of other soldiers who serve at Ft Bragg.  Division maintains its own separate one stop facility called the “Hall of Heroes”. Tuesday afternoons are dedicated to dental in processing.  

3. On Monday afternoon, the Laflamme readiness clerk gets a rough count of the in processing soldiers.  Some patients have been designated as Dental Class 3 patients at their basic training station through a screening of the panoramic radiograph.  These records are retrieved and reviewed by the readiness clerk.  The OIC reviews the records and screens the panoramic radiographs, makes preliminary recommendations for treatment, and recommends further radiographic surveys to be made when the patient reports to the clinic.  This information is simply placed on a post-it note on the record.

4. All patient treatment after 14:00 Tuesday afternoons is dedicated to in-processing soldiers.  The dentists assigned to the 82nd Airborne Division perform the dental examinations on the bulk of the soldiers.  The rest of the dentists in the clinic perform examinations on the Class 3 patients and treat their conditions on the spot.  Since the x-rays are pre-ordered, they are generally available immediately.  The average number of exams performed is over 100, and on average 15 Class 3 patients are seen.  We are able to change about 80% of the Class 3 patients to Class 2 on that afternoon, before they report to their units. The rest of the Class 3 patients, generally those who have complex treatment plans, are appointed for follow-up.  In that way, they are not lost in the system.  With this system, Laflamme has been able to consistently maintain 95% Dental Readiness.
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